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Our discussion and analysis of the City of Miami Beach’s (the “City”) financial performance 
provides an overview of the City’s financial activities for the year ended September 30, 2005. 
We encourage readers to consider the information presented here in conjunction with additional 
information that we have furnished in our letter of transmittal, which can be found on pages 1-5 
of this report.  

Financial Highlights 

 The assets of the City exceeded its liabilities at September 30, 2005 by $635.2 million.  Of 
this amount, $110.6 million (unrestricted net assets) may be used to meet the City’s ongoing 
obligations to citizens and creditors.

 During fiscal year 2005, the City’s net assets increased by $19.8 million.  The increase was 
attributed to the increase in ad-valorem tax revenue, increase in fees charged for services, 
and increases in operating contributions, specifically intergovernmental revenues.

 The City’s total long-term liabilities increased by $3.3 million or 1 % during the year.  The net 
increase is firstly attributed to the issue of $53 million of debt to refund $42.1 million of 
Taxable Special Obligation Bonds and a net termination fee and bond costs of $10.9 million, 
and finally as a result of making scheduled required payments. 

 At September 30, 2005 the unreserved fund balance for the general fund was $34.6 million, 
or 20.6% of the total general fund expenditures.

Overview of the Financial Statements 

This discussion and analysis is intended to serve as an introduction to the City’s basic financial 
statements, which have the following components: 1) government-wide financial statements, 
2) fund financial statements, and 3) notes to the financial statements. This report also contains 
other supplementary information in addition to the basic financial statements themselves. 

Government-wide Financial Statements  

The government-wide financial statements are designed to provide readers with a broad 
overview of the City’s finances in a manner similar to that of a private-sector business. 

The statement of net assets presents information on all of the City’s assets and liabilities, with 
the difference between the two reported as net assets. Over time increases or decreases in net 
assets may serve as a useful indicator of whether the financial position of the City is improving 
or deteriorating. 

The statement of activities presents information showing how the City’s net assets changed 
during each fiscal year. Changes in net assets are reported as soon as the underlying event 
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues 
and expenses are reported in the statement for some items that will only result in cash flows in 
future fiscal periods (for example, uncollected taxes and earned, but unused vacation leave). 

Both the statement of net assets and the statement of activities of the government-wide financial 
statements distinguish functions of the City that are principally supported by taxes and 
intergovernmental revenues from other functions that are intended to recover all or a significant 
portion of their cost through user fees and charges.  The governmental activities of the City 
include general government, public safety, physical environment, transportation, economic 
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development, human services, and culture and recreation.  The business-type activities of the 
City includes storm water, water and sewer, parking, convention center complex, sanitation, and 
Miami Beach Redevelopment Agency’s parking and leasing operations. 

The government-wide financial statements include not only the City itself, but also a legally 
separate Visitor and Convention Authority and a legally separate Health Facilities Authority. 
Financial information for these component units are reported separately from the financial 
information presented for the primary government itself. 

The government-wide financial statements can be found on pages 29-30 of this report. 

Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that 
have been segregated for specific activities or objectives. The City uses fund accounting to 
ensure and demonstrate compliance with finance-related legal requirements. The funds of the 
City can be divided into three categories:  governmental funds, proprietary funds, and fiduciary 
funds.

Governmental Funds.  Governmental funds are used to account for essentially the same 
functions reported as governmental activities in the government-wide financial statements. 
Governmental fund financial statements focus on near-term inflows and outflows of spendable 
resources, as well as on balances of spendable resources available at the end of a fiscal year. 
Such information may be useful in evaluating a government’s near-term financing requirements. 

Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. 
By doing so, readers may better understand the long-term impact of the government’s near-term 
financing decisions. Both the governmental fund balance sheet and the governmental fund 
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to 
facilitate the comparison between governmental funds and governmental activities. 

The City maintains sixteen individual governmental funds.  Information is presented separately 
in the governmental fund balance sheet and in the governmental fund statement of revenues, 
expenditures, and changes in fund balances for the general fund, resort tax special revenue 
fund, Miami Beach Redevelopment Agency special revenue fund, and capital projects fund 
which are considered to be major funds.  Data from the other twelve governmental funds are 
combined into a single, aggregated presentation.  Individual fund data for each of these non-
major governmental funds are provided in the form of combining statements elsewhere in this 
report.

The City adopts an annual appropriated budget for its general fund, its resort tax special 
revenue fund, and its Miami Beach Redevelopment Agency’s special revenue fund. A budgetary 
comparison statement has been provided for the general fund to demonstrate compliance with 
the general fund’s budget. 

Proprietary Funds.  The City maintains seven different types of proprietary or enterprise funds.  
Enterprise funds are used to report the same functions presented as business-type activities in 
the government-wide financial statements.  The City uses enterprise funds to account for its 
storm water utilities, water and sewer, parking, convention center complex, sanitation, and 
Miami Beach Redevelopment Agency’s parking and leasing.  Internal service funds are an 
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accounting device used to accumulate and allocate costs internally among the City’s various 
functions.  The City uses internal service funds to account for its fleet management, property 
management, central services, self insurance, and communications operations.  Because these 
services predominantly benefit governmental rather than business-type functions, they have 
been included within the governmental activities in the government-wide financial statements. 

Proprietary funds provide the same type of information as the government-wide financial 
statements, only in more detail.  The proprietary fund financial statements separate information 
for the storm water utilities, water and sewer, parking, and convention center complex, which 
are considered to be major funds of the City.  Data from the other three proprietary funds are 
combined into a single, aggregated presentation.  Individual fund data for each of these non-
major proprietary funds is provided in the form of combining statements elsewhere in this report. 

Conversely, all internal service funds are combined into a single, aggregated presentation in the 
proprietary fund financial statements.  Individual fund data for the internal service funds is 
provided in the form of combining statements elsewhere in this report.    

The basic proprietary fund financial statements can be found on pages 34-37 of this report. 

Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of 
parties outside the government. Fiduciary funds are not reflected in the government-wide 
financial statements because the resources of those funds are not available to support the City’s 
own programs. The fiduciary funds include the Pension Trust Funds and the general agency 
fund.

The fiduciary fund financial statements can be found on pages 38-39 of this report 

Notes to the Financial Statements 

The notes to the financial statements provide additional information that is essential for a full 
understanding of the information provided in the government-wide and fund financial 
statements.  The notes to the financial statements can be found on pages 40-80 of this report. 

Other information 

In addition to the basic financial statements and accompanying notes, this report also 
represents certain required supplementary information concerning the City’s progress in funding 
its obligations to provide pension benefits to its employees.  Required supplemental information 
can be found on pages 81-84 of this report. 

The combining statements referred to earlier in connection with non-major governmental funds 
and internal service funds are presented immediately following the required supplemental 
information on pensions.  Combining and individual fund statements and schedules can be 
found on pages 85-108 of this report. 
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Government-wide Financial Analysis 

The table below summarizes the statement of net assets: 

CITY OF MIAMI BEACH 
Net Assets 

(in thousands) 

2005 2004 2005 2004 2005 2004

Current and other assets 288,434$      253,829$    224,128$       228,934$     512,562$     482,763$
Capital assets 320,814 370,310 345,753 316,529 666,567 686,839
   Total assets 609,248 624,139 569,881 545,463 1,179,129 1,169,602

Long-term liabilities
   outstanding 328,310 321,086 178,467 182,438 506,777 503,524
Other liabilities 21,189 37,404 15,953 13,300 37,142 50,704
   Total liabilities 349,499 358,490 194,420 195,738 543,919 554,228

Net assets:
   Invested in capital assets,
      net of related debt 158,235 177,688 256,118 230,925 414,353 408,613
   Restricted 97,309 83,374 12,920 12,017 110,229 95,391
   Unrestricted 4,205 4,587 106,423 106,783 110,628 111,370

259,749$      265,649$   375,461$      349,725$    635,210$     615,374$

Governmental activities Business-type activities Total

As noted earlier, net assets may serve over time as a useful indicator of a government’s 
financial position. In the case of the City, assets exceeded liabilities by $635.2 million at 
September 30, 2005, an increase of $19.8 million or 3.2% from the prior year. 

By far the largest portion of the City’s net assets, $414.4 million or 65.2%, reflects its investment 
in capital assets (e.g., land, building, infrastructure, machinery, and equipment), less any related 
debt used to acquire those assets that is still outstanding.  The City uses these capital assets to 
provide services to citizens; consequently, these assets are not available for future spending.  
Although the City’s investment in its capital assets is reported net of related debt, it should be 
noted that the resources needed to repay this debt must be provided from other sources, since 
the capital assets themselves cannot be used to liquidate these liabilities.  

An additional portion of the City’s net assets, $110.2 million or 17.4% represents resources that 
are subject to external restrictions on how they may be used.  The remaining balance of 
unrestricted net assets, $110.6 million or 17.4%, may be used to meet the City’s ongoing 
obligations to citizens and creditors. 

At the end of the current fiscal year, the City is able to report positive balances in all three 
categories of net assets, both for the City as a whole as well as for its separate governmental 
and business-type activities.  The same situation held true for the prior fiscal year. 
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The City’s net assets increased by $19.8 million or 3.2% during the current fiscal year.  
Governmental activities accounted for a net decrease of $5.9 million or (29.7%) while Business-
type  accounted for a net increase for $25.7 million or 129.7% of the increase.   

Governmental activities.  Governmental activities decreased the City’s net assets by $5.9 
million, thereby accounting for (29.7%) of the total growth in the net assets of the City.   

Key elements of the net decrease are as follows: 

 The City’s issued $53 million of debt to refund $42.1 million of Taxable Special 
Obligation Bonds.   The refunding resulted in a net termination fee and bond costs of 
$10.9 million. 

 Property taxes collected for general purposes increased by $10.7 million or 15.6% over 
the prior year.  This was attributed to an increase in taxable property values from $12.1 
billion to $14 billion, which includes $348.9 million in new construction.  The City’s 
operating millage rate increased from 7.299 mills to 7.425 mills, while the debt service 
millage rate decreased from .874 mills to .748 mills.  

 Operating grants and contributions increased by $11.1 million or 25%. This resulted from 
an increase of $3.4 million or 7.5% in intergovernmental revenue and $4.7 million or 
17.2% increase in resort taxes.  

 During the fiscal year, the Loews Miami Beach Hotel exercised its option to buy the land 
underlying the Loews Miami Beach Hotel and the building from the City for $27.9 million.  
The Royal Palm Hotel also purchased the land underlying the Royal Palm Hotel for 
$12.5 million.  Both hotels had previously leased the land from the City.  The sales 
resulted in a combined loss of $25.8 million to the governmental activities and a 
reduction of approximately $3 million in land lease revenue.   

 Total expenses for the governmental activities increased by $26.8 million or 13.2%. 
Major components of the increase are as follows: 

o $10.5 million or 39.2% from governmental activities. 

o $9.9 million or 37% from public safety activities. 

o $1.6 million or 6.1% from physical environment activities 

o $2.9 million or 10.9% was from economic environment activities 

o $1.9 million or 7.1% from interest on long-term debt.   
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Revenue by Source – Governmental Activities 
for the year ended September 30, 2005 (in thousands) 
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The table below summarizes the changes in net assets - Governmental Activities

2005 2004
Revenues:

Program revenues:
Charges for services 42,338$          42,665$          
Operating grants and contributions 56,373            45,281            
Capital grants and contributions 1,718              1,720              

General revenues:
Taxes:

Property taxes, levied for general
purposes 79,594            68,854            

Property taxes, levied for debt services 10,059            10,211            
Tax increment 29,815            31,352            
Utility 12,785            12,436            

Franchise fees 8,030              7,629              
Miscellaneous 224                 108                 
Unrestricted investment earnings 8,164              4,649              

Total revenues 249,100          224,905          

Expenses:
General government 39,320            28,795            
Public safety 110,402          100,473          
Physical environment 4,378              2,740              
Transportation 10,666            11,603            
Economic environment 6,976              4,053              
Human services 2,323              1,481              
Culture and recreation 36,737            36,733            
Interest on long-term debt 19,285            17,370            

Total expenses 230,087          203,248          

Increase in net assets before transfers 19,013            21,657            
Transfers 926                 4,422              
Loss on sale of land and building (25,839)
(Decrease) increase in net assets (5,900)             26,079            
Net assets - beginning 265,649          239,570          
Net assets - ending 259,749$        265,649$        

(in thousands)

CITY OF MIAMI BEACH
Changes in Net Assets

Governmental Activities
for the fiscal year ended September 30, 
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Business-type activities. Business-type activities increased the City’s net assets net assets by 
$25.7 million, thereby accounting for 129.7% of the total growth in the net assets of the City.   

Key elements of the net increase are as follows: 

 The Stormwater fund had a change in net assets of $6 million.  Operating revenues 
increased .2% while operating expenses increased 22.3% from the prior year.  Change 
in net assets increased by $453,638 or 8.2% from the prior year.  This increase was due 
to 4,530 new residential and commercial customers, which resulted in approximately 
$315,300 in additional revenue.  

 Water and Sewer fund had a change in net assets of $11.6 million.  Operating revenues 
increased 12.1% while operating expenses increased 7.7% from the prior year.  Change 
in net assets increased by $3.6 million or 45 % from the prior year.   This was primarily 
due to a 2% increase in rates for both water and sewer, the number of residential and 
commercial properties in the City, and greater customer demands. Rates were $2.54 for 
water and $4.21 for sewer per 1,000 gallon for the fiscal year.  Secondarily, the Water 
and Sewer fund received a $2.7 million payment from final settlement of cases regarding 
the citywide water and wastewater pump station upgrade project.

 Parking Systems fund had a change in net assets of $8.7 million.  Operating revenues 
increased 18.4%, while operating expenses increased 11.4% from the prior year.  
Change in net assets increased by $6.8 million or 348.6% from the prior year.   This 
resulted from the fact that in the prior fiscal year, the Parking Systems fund had non-
operating expenses of $4.9 million consisting of interest and fiscal charges of $1.1 
million and a loan reserve of $3.8 million.   In the current fiscal year, non-operating 
expenses totaled $967,986, a decrease of $3.9 million or 80%.  In addition, the Parking 
Systems fund recorded a $3.5 million one-time non-recurring lease revenue adjustment 
for straight-line revenue recognition provisions.   

 Convention Center Fund had a change in net assets of ($3 million). Operating revenues 
increased 23.8%, while operating expenses increased 12.8% from the prior year.  
Change in net assets decreased by $14.3 million or 127.2% from the prior year.  This 
resulted from the fact that in the prior fiscal year, the Convention Center Fund had non-
operating revenues of $15 million which included a capital contribution of $15 million. In 
the current fiscal year, non-operating revenues totaled $49,915, a decrease of $15 
million or 99.7%. In addition, the City received $4.5 million in convention development 
taxes from Miami-Dade County.  

 Other Enterprise Funds, which includes the Sanitation, RDA Parking and RDA leasing 
Funds, had a change in net assets of $2.4 million.  Operating revenues increased 
32.4%, while operating expenses increased 20.9% from the prior year.  Change in net  
assets increased by $1.4 million or 127.9% from the prior year.   This resulted from the 
fact that in the current fiscal year, the City received $1.3 million in Federal Emergency 
Management Funding (FEMA) funding for Hurricane Katrina related expenses as 
compared to $204,367 in the prior year.  This was an increase of $1.1 million or 534.5%. 
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The table below summarizes the changes in net assets - Business-type Activities

2005 2004
Revenues:

Program revenues:
Charges for services 93,373$        87,139$        
Operating grants and contributions 20,459          11,076          
Capital grants and contributions 15,000          

General revenues:
Unrestricted investment earnings 6,896            6,345           

Total revenues 120,728        119,560        

Expenses:
Storm water 4,666            4,891           
Water 17,673          17,267          
Sewer 25,075          23,855          
Parking 19,147          17,460          
Convention Center 16,886          15,023          
Sanitation 8,934            7,047           
Redevelopment Agency's Parking 1,567            1,698           
Redevelopment Agency's Leasing 119              110              

Total expenses 94,067          87,351          

Increase in net assets before transfers 26,661          32,209          
Transfers (926)             (4,421)          
Increase in net assets 25,735          27,788          
Net assets - beginning 349,725        321,937        
Net assets - ending 375,460$      349,725$      

for the fiscal year ended September 30, 
(in thousands)

Business-type Activities

CITY OF MIAMI BEACH
Changes in Net Assets
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The following chart shows a comparison of expenses to program revenues for business-type 
activities for fiscal year 2005:

Expenses and Program Revenues – Business-type Activities 
for the year ended September 30, 2005 (in thousands) 
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Financial Analysis of the Governmental Funds 

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. The table below summarizes the changes in the fund 
balances of the City’s governmental funds. 

Governmental Funds 
(in thousands) 

Miami 
Beach 

Redevel-
opment 
Agency

Fund balances 
 Sep. 30, 2004  $       29,656  $       5,106  $    27,749  $     101,758  $    33,511  $     197,780 

Revenues         154,006         33,499       31,946            4,454       25,178         249,083 
Expenditures       (159,257)          (8,532)        (7,540)        (22,776)      (47,518)       (245,623)
Other financing     

sources (uses)           10,853        (20,303)       18,355          14,617       21,711           45,233 

Fund balances     
Sept. 30, 2005  $       35,258  $       9,770 $    70,510 $       98,053 $    32,882  $     246,473 

Other 
Govern-
mental 
Funds

Total 
Govern-
mental 
FundsResort Tax

Capital 
ProjectsGeneral 

Governmental funds.  The focus of the City’s governmental funds is to provide information on 
near-term inflows, outflows, and balances of spendable resources.  Such information is useful in 
assessing the City’s funding requirements.  In particular, unreserved fund balances may serve 
as a useful measure of a government’s net resources available for spending at the end of the 
fiscal year. 

The general fund is the chief operating fund of the City.  At the end of the current fiscal year, 
unreserved fund balance of the general fund was $34.6 million, while total fund balance 
reached $35.3 million.  As a measure of the general fund’s liquidity, it may be useful to 
compare both unreserved fund balance and total fund balance to fund balance expenditures.  
Unreserved fund balance represents 20.6% of total general fund expenditures, while total fund 
balance represents 21% of the same amount. 

The fund balance of the City’s general fund increased by $5.6 million during the current fiscal 
year.  A key factor in this growth was the ability to maintain expenditures under budgeted 
amounts.

The resort tax fund accounts for the collection of special tax levied city-wide on food, beverage 
and room rents used to support tourist related activities. The fund balance of the resort tax fund 
increased by $4.7 million from the prior fiscal year.  

The Miami Beach Redevelopment Agency Special Revenue Fund accounts for the operations of 
the Miami Beach Redevelopment Agency, a tax increment district of the City.  The Agency was 
established in 1976 under the provisions of Chapter 163 of the Florida Statutes to spur 
development and redevelopment in the South Shore and City Center/Historic Convention 
Village Redevelopment and Revitalization Area of the City.  The fund balance of the Miami 
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Beach Redevelopment Agency Special Revenue Fund increased by $42.8 million from the prior 
fiscal year.  

The City’s general fund is required to adopt an annual budget prepared on a basis consistent 
with Generally Accepted Accounting Principles (GAAP). Surpluses from any prior fiscal years cannot 
be appropriated in future fiscal years. 

The City’s capital projects fund accounts for the funding of the City’s capital program. The 
primary resources are obtained from the issuance of City debt. 

Proprietary funds. The City’s proprietary fund statements provide the same type of 
information found in the government-wide financial statements, but in more detail. 

The total growth in net assets for all enterprise funds was $25.7 million.  Other factors 
concerning the finances of these funds have already been addressed in the discussion of the 
City’s business-type activities. 

General Fund Budgetary Highlights 

The following information is presented to assist the reader in comparing the original budget (Adopted 
Budget), and the final amended budget (Amended Budget), and how actual results compared with 
these budgeted amounts. The Amended Budget can be modified subsequent to the end of the 
fiscal year.

General Fund Revenues 
for the year ended September 30, 2005 (in thousands). 
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The variance between the adopted budget and the amended budget for estimated 
revenues was approximately $4 million dollars.  This consisted of additional revenues of  
$2.2 million from licenses & permits and $1 million from fines & forfeits.  

The variance between the adopted budget and the amended budget for appropriations 
was approximately $4.2 million dollars, which mainly consisted $3.7 million in increase 
appropriations for capital reserves and additional increases in funding for various Citywide 
departments.  

Original Final
Adopted Amended
Budget Budget Actual

Taxes:
Property 79,473$       79,473$            79,614$            
Sales, use, fuel 1,820           1,820                1,788                
Utility 12,459         12,759              12,786              
Other 1,440           

Taxes 95,192         94,052              94,188              
Other than taxes:

Franchise 7,110           7,910                8,030                
Licenses and permits 11,446         13,646              13,530              
Intergovernmental 8,099           8,939                9,645                
Charges for services 5,811           5,811                6,368                
Rents and leases 2,651           2,651                2,673                
Interest income 2,837           3,137                3,121                
Fines and forfeits 1,322           2,322                2,552                
Administrative fees 8,383           8,936                8,952                
Other 5,830           5,277                4,947                
Other financing sources 19,489         19,489              19,492              

Other than taxes 72,978         78,118              79,310              

Total revenues 168,170$    172,170$         173,498$          

General Fund Revenues
for the fiscal year ended September 30, 2005

(in thousands)
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Original Final
Adopted Amended
Budget Budget Actual

General government 27,317$      25,960$     25,266$         
Public safety 101,510      102,758     102,657         
Physical environment 3,278          3,278         2,529             
Transportation 3,200          3,222         2,959             
Economic environment 1,610          1,530         1,495             
Human services 858             858            844                
Culture and recreation 24,055        23,451       23,507           
Other financing uses 6,342          11,291       8,639             

Total expenditure 168,170$    172,348$   167,896$       

General Fund Expenditures
for the fiscal year ended September 30, 2005

(in thousands)

The following chart and table summarizes actual expenditures by function/program for fiscal 
year 2005 and compares expenditures with Adopted Budget, Amended Budget and Actual. 

General Fund Expenditures 
for the year ended September 30, 2005 (in thousands) 
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Capital Assets and Debt Administration 

Capital Assets 

The City’s investment in capital assets for its governmental and business-type activities at 
September 30, 2005 amounts to $666.7 (net of accumulated depreciation). This investment in 
capital assets includes land, buildings, water & sewer distribution, storm drainage systems, 
lighting systems, sidewalks, curbs, signage, equipment, street improvements, and parks, which 
are detailed as follows (net of accumulated depreciation): 

2005 2004 2005 2004 2005 2004

Land 45,453$     77,404$      23,602$     22,510$     69,055$        99,914$       
Construction 
    work-in-progress 165,815     149,952      156,260     121,980     322,075        271,932       
Building & Structure 41,355       74,823        131,584     136,275     172,939        211,098       
Permanent
    improvements 14,506       8,067          2,112         2,191         16,618          10,258         
Furniture, Fixtures &
   Equipment 20,701       22,573        13,243       14,214       33,944          36,787         
Infrastructure 32,984       37,491        18,952       19,359       51,936          56,850         

Total 320,814$   370,310$   345,753$  316,529$  666,567$      686,839$    

Capital Assets
(in thousands)

Governmental Business-Type Total

The City has developed various capital improvement programs to improve the quality of life of 
its residents.  Major projects include citywide water, wastewater and storm water improvements, 
streetscape enhancements and improvements to parks, beaches, and fire stations. Major capital 
asset events in progress during the current fiscal year included the following: 

 Renovations to Lummus Park located in South Beach. The overall Lummus Park 
Facilities Project was comprised of the widening of the existing 5’ wide sidewalks to 10’ 
wide along Ocean Drive from 5th Street to 14th Lane, concrete and paved plazas, curb 
and gutter replacement, irrigation, landscaping, utility relocation and adjustment, 
installation of Master Meter slabs, bike racks, trash receptacles, and benches, demolition 
of the existing restroom facility located at 1401 Ocean Drive, and construction of a new 
restroom at that same site. 

 Renovations to the Normandy Isle Park and Pool entailing renovations to the 3.6 acre 
park including:  new pool facility and locker rooms; new recreation center; shade 
pavilions; field renovations; multi-purpose court; gated park entries; promenade; court, 
field, and security lighting; new tot lot; furnishings; signage; landscaping; and irrigation.  

 Improvements to the North Shore Park and Youth Center encompassing the renovation 
of the 17.22 acre park including:  new recreation center; new tennis center; community 
center; tennis court replacement; new basketball and shuffleboard courts; new ball field 
and dugouts; new park entries; security lighting; new playground equipment; signs; 
furnishings; fencing; landscaping; and irrigation.  
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 Improvements to the North Shore Open Space Park and Nature Center entailing the 
renovation of the 34.61 acre passive park including:  restroom renovations; renovation of 
existing shade pavilions, concession restoration; new tot lot; construction of the 
combined Miami-Dade County and City of Miami Beach Parks and Recreation 
Maintenance Facility; construction of new recreation and interpretive nature center; and 
the renovation of the south parking lot.  

 Construction of the South Pointe Streetscape, a five phase improvement that is the first 
substantial upgrade to the area's water, sewer, roadway, signalization, street lighting, 
irrigation and landscaping. It will advance the quality of residential life by refurbishing the 
sewer and drainage systems, promoting safe pedestrian travel, increasing the urban tree 
canopy, and mitigating vehicle congestion.  

 Renovations to Fire Station No. 2, located in Middle Beach, consisting of:  the 
construction of a new three bay Fire Station, living quarters, and the City’s Emergency 
Operations Center; and historic restoration of the existing Fire Station Building for use as 
Fire Department Administrative Offices.  

 Renovations to Fire Station No. 4, located in North Beach, consisting of:  a new two 
story structure with three bays; living quarters; and new docks and seawalls.  

 Improvements to the Scott Rakow Youth Center, located in Middle Beach, consisting of 
a new office, lobby, renovation of existing pool, addition of a new play yard and 
renovating the parking facilities.  

 Renovations to the Central Bayshore Right-of-Way Improvement project which include a 
variety of streetscape, water and Stormwater upgrades.  

 Construction of Miami Beach Convention Center ADA improvements to include:  
restroom, door, and box office improvements.  

 Construction of the Washington Avenue Master Plan to include streetscape 
improvements along Washington Avenue.  Improvements include sidewalks; curb and 
gutter; sidewalk lighting; landscaping; median planting; irrigation and median design 
elements; water line replacements, upgrades; and drainage upgrades.  

 Construction of the Macarthur Causeway New 20-Inch Water Main & Terminal Island 
Water Booster Pump Station.  

 Construction of the West Avenue/Bay Road streetscape project, located in South Beach, 
entailing area-wide street improvements including:  street resurfacing; swale restoration; 
repair of sidewalks; street lighting upgrades; and enhanced landscaping.  

 Structural and Electrical Repairs to Citywide Parking Garages.  
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 On December 2, 2004, the Loews Hotel exercised the Purchase Option as provided in 
Section 36.2(b)(iii) of the Ground Lease to acquire the land underlying the Loews Miami 
Beach Hotel, the land improvements and the building. These assets were sold for 
$27,498,974, net of $384,813 closing costs.  The land and the land improvements had a 
cost of $21,748,105 and $2,508,051, respectively, with the land improvements having an 
accumulated depreciation of $292,606.  The building had a cost of $34,840,724 with an 
accumulated depreciation of $3,484,074.  This sale resulted in a loss, for government-
wide purpose, of $27,821,226.  

 In addition, on February 16, 2005, the Agency sold to the Royal Palm Hotel Property, 
LLC the land and land improvements underlying the Royal Palm Hotel.  These assets 
were sold for $12,399,128, net of $131,572 closing costs.  The land had a cost of 
$10,202,267, and the land improvements had cost of $234,501 with an accumulated 
depreciation of $19,544.  This sale resulted in a gain, for government-wide purpose, of 
$1,981,904. 

Additional information on the City’s capital assets can be found in Note C to the financial 
statements. 

Long-term Debt  

At the end of the current fiscal year, the City had a total bonded debt, loans and other long-term 
debt of $467.1million. Governmental activities debt increased by $5.3 million or 1.8% while 
business-type activities debt decreased by $5.1 million or 2.9%.   

During the year, the City issued $53 million of debt to refund $42.1 million of Taxable Special 
Obligation Bonds. The refunding involved exercising a ten-year interest rate swaption 
agreement for the Series 1994 Taxable Pension Special Obligations bonds.  The swaption was 
exercised by the holder and the City sold its position in the swap through competitive bid for 
$9.9 million.  This amount was financed as part of the Taxable Special Obligation Bonds.   

In addition, the City drew the remaining $2 million on the Section 108 U.S. Housing and Urban 
Development loan and $5.2 million on a loan agreement to purchase machinery and equipment.  

CITY OF MIAMI BEACH'S Outstanding Debt
General Obligation, Special Obligation, Revenue Bonds and Loans

Governmental activities Business-type activities Total
2005 2004 2005 2004 2005 2004

General obligation $ 87,500 $ 93,475 $ $ $ 87,500 $ 93,475
Special obligation 191,907 182,516 191,907 182,516
Revenue bonds 170,763 175,829 170,763 175,829
Loans 12,295 11,629 561 622 12,856 12,251
Other debt 4,089 2,909 4,089 2,909
Total $ 295,791 $ 290,529 $ 171,324 $ 176,451 $ 467,115 $ 466,980

(in thousands)

Additional information on the City’s long-term debt can be found in Note G to the financial 
statements.
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Requests for Information 

This financial report is designed to provide a general overview of the City of Miami Beach’s 
finances for all those with an interest in its finances. Questions concerning any of the 
information provided in this report or requests for additional information should be addressed to 
The City of Miami Beach, Finance Department, 1700 Convention Center Drive, Miami Beach, 
Florida 33139.














































































































